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Item 2.02 Results of Operations and Financial Condition.

On May 3, 2006, Lawson Products, Inc. issued a press release announcing its operating results for the quarter ended March 31, 2006. A copy of the press release
is attached as Exhibit 99.1 to this Form 8-K.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

99.1 Press release issued by Lawson Products, Inc. on May 3, 2006.
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Lawson Products, Inc. Announces First
Quarter 2006 Results

DES PLAINES, Ill. May 3, 2006 — Lawson Products, Inc. (NASDAQ: LAWS), an international distributor of products, services and systems to the
MRO and OEM marketplaces, today announced that net sales for the first quarter 2006 were $131.9 million, up 25 percent from $105.7 million in the first quarter
of 2005. Net income was $5.0 million, or $.55 per diluted share, for the first quarter of 2006, unchanged from $5.0 million or $.54 per diluted share for the same
period last year. Excluding costs associated with stock appreciation rights (which fluctuate primarily based on the Company’s stock price) and legal costs
associated with the ongoing investigation being conducted by the U.S. Attorney’s office for the Northern District of Illinois, operating income (non-GAAP) for
the first quarter 2006 was $9.9 million, an 18 percent increase from $8.4 million for the first quarter 2005. Inclusive of these items, first quarter 2006 operating
income was $8.3 million (GAAP) compared to $8.7 million in the prior year.

The Company’s first quarter 2006 results reflect the adoption of Statement of Accounting Standards No. 123R (SFAS 123R) related to the accounting for
stock-based compensation, resulting in after-tax charges of $.4 million and $.04 per diluted share for the cumulative effect of the change in accounting method as

required under SFAS 123R.




First quarter 2006 results include the operations of Rutland Tool & Supply Co., which was acquired in December 2005. Rutland accounted for $15
million of sales and $1.0 million of operating income in the first quarter 2006. Substantially all businesses showed sales improvements in the first quarter 2006,
including a 24 percent increase in sales for the Company’s OEM segment, which was driven by the addition of new customers and improved account penetration
with several large customers.
“Sales productivity and operating efficiency initiatives resulted in a quarter of growth for our businesses” said Robert J. Washlow, Chairman of the
Board and CEO. “Despite factors that negatively impacted our reported earnings this quarter, including costs for incentive plans tied to the Company’s stock price
and legal costs associated with the ongoing investigation, Lawson’s businesses achieved improved sales and profitability. Management remains committed to

build further on our positive results,” Washlow continued.

LAWSON

Lawson Products is an international leader in selling and distributing systems, services and products to the industrial, commercial and institutional maintenance,
repair and replacement (MRO) market. The company also manufacturers, sells and distributes production and specialized component parts to the original
equipment marketplace (OEM) including the automotive, appliance, aerospace, construction and transportation industries.

This release contains certain forward-looking statements that involve risks and uncertainties. The terms “may,” “should,” “could,” “anticipate,” “believe,”
“continues”, “estimate,” “expect,” “intend,” “objective,” “plan,” “potential,” “project” and similar expressions are intended to identify forward-looking
statements. These statements are not guarantees of future performance and involve risks, uncertainties and assumptions that are difficult to predict. Such
statements speak only as of the date of the news release and are subject to a variety of risks and uncertainties, many of which are beyond the company’s control,
which could cause actual results to differ materially from the expectations. These risks include, but are not limited to: the impact of governmental investigations,
such as the recently announced investigation by U.S. Attorney’s office for the Northern District of Illinois; excess and obsolete inventory; disruptions of the
company’s information systems; risks of rescheduled or cancelled orders; increases in commodity prices; the influence of controlling stockholders; competition
and competitive pricing pressures; the effect of general economic conditions and market conditions in the markets and industries the company serves; the risks of
war, terrorism, and similar hostilities; and, all of the factors discussed in the company’s “Risk Factors” set forth in its Annual Report on Form 10-K for the year
ended December 31, 2005. The company undertakes no obligation to update any such factor or to publicly announce the results of any revisions to any forward-
looking statements contained herein whether as a result of new information, future events or otherwise.

2« 2




Larson Products, T, - Consolidated Imcome Statements

Three Months Ended March 31,

EQ0E EQ0OL
Net Zales F131,874 742 #105,657,5988
Gross Profit TE, 797,158 &5, 160,924
Operating Expenses B8, 437 868 Ee, E04 16Z
Operating Incoms (&) 8,304 230 8,686 B2E
Income from Cortitgding Operations
Before Taxes and Cummlative Effect of
Aocovmting Change 8,863,193 8,973,050
Provision for Income Taxes 3,546, 000 2,522,000
Income from Cortinuing Operations
Before Cumalatiwe Effect of
Aocowmting Change 5,217,199 5,210,050
Irncome (loss) from Discontinued Operations 2z ,.000 (254, 177)
Income Eefore Cumalatiwve Effect of
Aocowmting Chatge L3249 199 4, 9EL, 873
Cumal ative Effect of Accounting Changes {3al, 000 a
Net Income $4,982,159 ¥4 ,9L8L,8732
Basic Tneome per share of Common Stock:
Contirming Operations
Before Cumulative Effect of
Accoumting Change s0.53 $0.57
Discontitmied Operations o. 0o (0.03)
Cummlative Effect of Accourting
Charige (0,04 0.oo
#0. 56 $0.54
Diluted Income per share of Common
Stock:
Contirming Operations
Before Cumulatiwve Effect of
Accoumting Change s0.53 3056
Dizcontimied Operations 0. 0o (0.03)
Cummlative Effect of Accowdting Chanoges (004} a.ono
#0055 $0.54
Meighted Awverage Shares futstandirneg:
Basic 5,974,141 9,208,285
Diluted &8,988,418 9,232,124
Deconciliation of MNon-GRAP Financial
Heasure:
ta) Operating Income, as Peported
(GAAT ) $8,204 230 #8686 BEE
Exclude expenses/(income) for stock
appreciation rights EEg 000 (288,197
Exclude expenses for on—going
inwvestigation 1,08z 002 -
Operating Tneome, as Adjusted (Non-
GLAE ) $9,916 298 8,398 625

Note to table: The Company believes that the non-GALP operating incoms
comparison abowe helps imvestors compare ocurrent operating results to
prior periods.




LAWS0H PRODUCTS, THC. - COHDENSED COHSOLIDATED BRALAHCE SHEETS

Current Assets:
Cazh and Cash Equiwalents
Receiwvahles, Het
Inventories, Net
Other Current iAssets

Discontinued Current Assets

Total Current Aszets
FProperty, Plant and Equipment, Net
Other hzsets, Net

Discontinued Other Assets, Net

Total Aszszets

Current Liahilities
Discontinued Current Liabilities
Honcurrent Liabilities
Ftockholders' Ecquity

Total Liabilities and
Equity

March 31,
2006

§8,373,441
61,749,391
79,739,355

g,688,247

559,078

159,109,512
44,913,530
68,350,342

2,605

§272,405,959

40,745,665
767,153
42,495,342

185,397,829

272,405,989

December 31,
20058

§15, 467,103
&0, 101, 695
79,125,034
11,870,657

1,462,075

168,026, 564
45,662,017
65,532, 568

2,581

§278,223, 730

50,574, 669
1,668,217
41,255,951

185, 424, 593

279,223,730



